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Local organizational changes as element of the energy transition 

Cities are major context for the consumption of resources as well as centers for 
innovation and privileged level for experimentation and implementation of new 
approaches for problem solving. They are thus important starting points for 
sustainability transitions. These transitions are only in part technical ones but 
essentially embedded in, based on and consisting of social innovations. Following 
the definition by Zapf (1989), such social innovations can e.g. be changes in 
practices and forms of organization of societal problem solving.  
The paper proposes a theoretical as well as empirical analysis of one central form of 
organizational change in local energy transition strategies: The creation of local 
intermediaries, defined by their function and position in-between other actors.  
The presentation builds on findings from the work on a PhD thesis realized in the 
framework of an interdisciplinary researcher group on urban infrastructures (2010-
2014) at the Technical University of Darmstadt and the University of Freiburg. It is 
applying the multilevel perspective which analyses transformations as interplay of 
three different levels: landscape, regime and niches. The thesis intends to enhance 
the empirical basis on local transformations. It analyses what kinds of and how local 
niche-experiments are created locally. Following Konrad et al (2004) such niches are 
defined here as new configurations of structural elements.  
Case studies in major urban regions have been realized (Berlin, Frankfurt/Main and 
Ruhr Metropolis). The results are based on the analysis of semi-structured qualitative 
interviews with local actors and experts, a literature study, official documents and a 
media analysis.  

 

 

 


